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WFFAA Ditch Clearance 2013 

In May 2013 the West Felpham Flood Action Assembly (WFFAA) submitted an 

application to West Sussex County Council’s (WSCC) Operation Watershed for 

funding to clear approximately 75% of the 230 metre long riparian responsibility 

drainage ditch that runs between Bereweeke Road and Wedgewood Road, 

Felpham. For many years this ditch has been neglected and the accumulation of soil 

and debris has significantly reduced the depth and width of this ditch. This ditch 

provides extra storage capacity for the surface water drainage system in the area, 

such that when this system is full to capacity and unable to discharge to the sea any 

excess water surcharges into this ditch. Under-capacity in the ditch results in over-

topping of water into surrounding areas. In June 2012 this exacerbated the flooding 

suffered in Felpham. 

WFFAA’s application was approved and in June 2013 we received the funding for 

which we had bid. With funding in place WFFAA put its final arrangements in place 

and particular thanks are due to Paul Cann at Arun District Council and Kevin 

Macknay at WSCC for providing WFFAA with the technical advice and assistance 

that made this ditch clearance possible.  

In September 2013 clearance work started in the ditch. All the work was carried out 

by members of the community, with the exception of: the disposal of the debris 

removed, for this a licensed waste disposer was used; and, a professional gardener 

was used to replace fences removed and to turf the cleared areas of the ditch to 

ensure an aesthetically pleasing result. 

The 75% of the ditch cleared was effectively cleared as three separate sections, 

these sections being separated either by a property that already had a clear ditch or 

unfortunately by the one house owner who refused to have the ditch behind their 

garden cleared and where there was no other access. To date we have still been 

unable to clear this part of the ditch which is very galling to all in the community who 

have worked so hard to create extra capacity in this ditch together with an 

unrestricted flow of water so that flood water can dissipate away from properties. 

Sited as it is in the centre of the length of the ditch we believe that this filled-in 

section not only strips vital capacity from the ditch but also has a significant impact 

on the flow of water. WFFAA now looks to WSCC in its role as Lead Local Flood 

Authority to either take action to clear this remaining part of the ditch or to ensure 

that this action is taken by one or more third parties. 

However on a more positive note WFFAA did convince other house owners to come 

on board with this scheme and so cleared more of the ditch than we had anticipated. 

However because the vast majority of our labour came from the community we were 

still able to complete the ditch clearance on budget. 

It is easiest to picture the clearance in three sections: the first section running 

alongside 2 Minton Road through to the start of 16 Wedgwood Road; the second 



section running alongside 2 Davenport Road; and, the third section running 

alongside 6 Wedgwood Road to 10 Wedgwood Road and The Ridings.  

The photographs that follow are grouped to show the ditch clearance in these three 

sections respectively. 

 

Points of interest to note: 

 Working at weekends and after work the community part of this ditch 

clearance ran from September through until October 

 We had an amazing response from the community with 22 volunteers 

 Most of the volunteers worked on the vegetation clearance and profiling of the 

ditch. 

 Only four people operated the machinery (digger and dumper)  

 Members of our community who could not help with the physical work kept 

everyone supplied with tea and coffee and encouragement. 

 We estimate that using wheelbarrows and trailers we cleared approximately 

50 cubic metres of vegetation 

 Grab and Tip cleared 10.5 load of debris - amount to 168 cubic metres. 

 It was hard physical work but the result is incredibly satisfying 

 We all met people we hadn’t met before yet who live very close to us, these 

friendships have endured and our community has benefited as a result 

 Finally since these ditches were cleared they have already filled with water so 

they are absolutely necessary to mitigate as far as possible our risk from 

flooding. 

 

Jane Smeaton 

WFFAA 

31st July 2014  



Clearance of Section One of the Ditch  

Clearing the ditch from 2 Minton Road through to 16 Wedgwood Road 

Before Clearance - the ditch alongside 2 Minton Road (east side looking south) 

104/2717  

Before Clearance - the ditch alongside 2 Minton Road (west side looking 

south) 104/2729

 

  



Before Clearance - the ditch alongside 1 Minton Road (looking north) 104/2720 

 

A Safety Briefing 104/2734

 

  



104/2723  

Clearing the vegetation… 

104/2728 

  



104/2752 

… and clearing more vegetation 

104/2756 



Here come the wheelbarrows! 

104/2765 

After vegetation clearance - the ditch alongside 2 Minton Road looking south  

104/2776 

  



Some of the rubble awaiting collection! 

104/2780 

The ditch team was kept supplied with much needed cups of tea 

104/2816 

  



When the vegetation is cleared the machinery arrives… 

104/2873 

… and is soon in action widening and deepening the ditch 

105/3025 

  



One of the Grab and Tip Collections from this stretch of ditch 

104/2950 

After clearance the ditch alongside 1 Minton Road looking north 

 Pana247 

  



After clearance Minton Road Ditch looking south 

 Pana 251 

Was it worth it? This is the Minton Road ditch after moderately heavy rain, the 

extra capacity created has kept most of the water within the ditch but we 

desperately need more capacity still; or less water and sewage channelled 

down the outfall pipe; or a better discharge rate; but imagine the picture 

without our clearance work! 

105/3483 

  



Clearance of Section Two of the Ditch 

Clearing the ditch alongside 2 Davenport Road 

Come and Help! 

104/2806 

The Ditch before clearance 

104/2786 

  



Where to start? 

104/2794 

A lot to come out 

104/2798 

  



It’s those wheelbarrows again! 

104/2804 

Getting there 

104/2803 

  



More rubbish removed! 

104/2807 

 

The ditch alongside 2 Davenport Road after clearance 

104/2809 

  



 Here are just some of the team 

104/2813 

  



Clearance of Section Three of the Ditch  

Clearing the ditch alongside 6 to 10 Wedgwood Road and The Ridings. 

Before clearance, looking south 

104/2828 

Looking north as clearance begins 

104/2833 

  



Here we go again more vegetation clearing! 

104/2845 

Working out exactly what to clear… 

104/2849 

  



… and the line of the ditch 

104/2855 

Digging out 

104/2857 

  



One of many loads of vegetation removed 

104/2848 

After the vegetation is cleared the machinery moves in. 

104/2883 



First of many loads of spoil removed 

 

104/2889 

And the weather was not always kind to us 

105/3007 

  



Ditch taking shape 

104/2892 

Grille exposed and gravel indicates that the pipe is not far below 

104/2914 

  



Hand digging to remove rubbish and improve profile 

104/2926 

This stretch of ditch extends across three gardens and looking south work in 

progress can be seen across two of these gardens 

104/2992 

  



And here is the third garden in this stretch with newly created ditch 

105/3070 

A window removed from this stretch of ditch; we also found a car engine! 

104/2920 

  



Looking north through two of the gardens 

105/3078 

Grab and Tip - one of only two professionals used by the community  

104/2938 

  



Turf going down in two of the cleared ditches and fences being replaced; the 

gardener was the only other professional used by the community 

105/3087 

Turf going down and fences replaced in the third garden in this stretch 

105/3099 

  



Was all this work needed? Take a look at these ditches following moderately 

heavy rain 

105/3476 

105/3473 

  



105/3481 

 

Finally 

A very big ‘Thank You’ to all members of the community who helped with the 

three sections of ditch clearance; a lot of hard work and a great result. 


